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By 2021, we will be a world class school district 
that enables all students to intellectually, socially 
and emotionally interact as productive citizens

We are committed to educate our students in an environment in 
which they will develop a life-long love of learning & successfully 
engage in a rapidly changing, interconnected global community.



 
Core Beliefs

▪ We believe that we are advocates for academic excellence 
for all students 

▪ We believe in nurturing students’ intellectual, emotional, 
creative, social & physical environment 

▪ We believe students will achieve their full potential through 
collective efforts of parents, educators, staff, and community 
stakeholders 

▪ We believe in sustaining an environment that fosters open 
communication, honesty & respect for the individual.





IBO Mission Statement
▪ The International Baccalaureate Organization aims to 

develop inquiring, knowledgeable, and caring young 
people, who help to create a better and more peaceful 
world through intercultural understanding and respect. 

▪ To this end, the IBO works with schools, governments, 
and international organizations to develop challenging 
programs of international education and rigorous 
assessment. 

▪ These programs encourage students across the world 
to become active, compassionate, and lifelong 
learners, who understand that other people, with their 
differences, can also be right.



I. About education 
What is an IB education? 

A mission statement in action – learner profile 

Approaches to teaching and approaches to learning  

Age appropriate culminating experiences 

An organized and aligned structure of subject groups/disciplines 

International-mindedness as a primary aim and context



A middle years 
program

“Opens up education, and 
provides structure, with 
guidance, as well:  
international baccalaureate 
middle years program – a 
time for discovery, 
challenge and joy.” 

https://www.youtube.com/
watch?v=u3mupIlFIYQ





Framework & Standards
▪ The real work occurs in the written curriculum, which calls on 

collaboration, interdisciplinary dialogue, and unit planning. The 
focus is on blending subject areas, key concepts and global 
contexts – practiced through approaches to learning and 
facilitated by inquiry, while guided by assessment. (S & P)



The MYP

Conceptual understanding 
Teaching and learning in context 

Approaches to learning 
Service as action 

Language and identity 
Learning diversity and inclusion 



Middle years programme model



 Middle years programme model

• is a framework, 
not a curriculum 

• insists upon the 
use of the 
school’s own 
curriculum



This kind of looks a lot 
like GSCD vision, 
mission, and core 

beliefs!

Middle years programme model



learning in concurrent subject 
groups to ensure that 
students acquire the 
knowledge and skills 
necessary to prepare them 
for the future 

understanding about how 
subject groups are linked to 
each other and to global 
challenges through 
concepts and contexts 

BALANCE

Middle years programme model



A programme for all students
▪ MYP expects that all students in a school are a part of the 

programme  
▪ All subject groups must meet the minimum 50 hour subject group 

requirement over the course of the year, each year of the 
programme to maintain concurrency of learning requirements. 

▪ Action and service stem from constructivist, inquiry-based 
learning in each year of the programme (no service hours 
“requirement”) 

▪ Years 1-3 of the programme must offer all eight subject groups with the 
option of two subject groups that could be semesterized.  Language 
acquisition is not one of the semesterized options and must be taught 
throughout the year. 

▪ Mandated one interdisciplinary unit each year of the programme. (Less 
complicated if 2-3 disciplines share the same students and the 
disciplines teach the units at the same time during the year. 



1: Language & literature 
2: Language acquisition 
3: Individuals & societies 
4: Sciences 
5: Mathematics 
6: Arts 
7: Physical & health education 
8: Design

The subject group guide in review



Understanding institutional history  
 Considering local conditions



 
II. Approaches to learning 

---learning to learn--- 

▪ Conceptual 
▪ Contextural 
▪ Constructural 
▪ Language-Inclusion-

Service 

Communication, social, self-
management, research, 
thinking



What is a concept?



Key concepts in the MYP

Each of the sixteen prescribed key concepts must be used in all subject group 
units in order to develop breadth of understanding and promote disciplinary 
and interdisciplinary learning over the course of the programme 

Each subject group has key concepts that are highly recommended, but not 
mandated, for use each year of the programme 

Related concepts in the MYP
• twelve prescribed related concepts provide for depth in each 

discipline (disciplines make up the subject groups) over the course 
of the programme 

• move beyond facts and topics to engage higher order thinking skills 
that students need in order to be critical and creative thinkers 



Richard Hood--Educational 
Consultant



Conceptual learning

❑ Deeper understanding of the subject group 
❑ Appreciate ideas that transcend disciplionary 

boundaries 
❑ Engagement with complex ideas, including the 

ability to transfer/apply ideas/skills to new 
situations



Key concepts (1 or 2 words)
Each of the sixteen prescribed key concepts must be used 

in all subject group units in order to develop breadth of 
understanding and promote disciplinary and 

interdisciplinary learning over the course of the 
programme 

Each subject group has key concepts that are highly 
recommended, but not mandated, for use each year of 

the programme



          Key concepts – 



• Related concepts 
 

Related  concepts… 
subject area specific 

•twelve prescribed related 
concepts provide for depth in 
each discipline (disciplines 
make up the subject groups) 
over the course of the 
programme 

•move beyond facts and topics 
to engage higher order thinking 
skills that students need in order 
to be critical and creative 
thinkers



Merging key and related concepts

Choose ONE key concept 
from your prescribed key  
concepts table in your  
subject group guide.

Conceptual understanding



Write: topic, MYP year 

Write: key concept 

Write: related concepts 

Write: conceptual understanding 

Toward  
 unit planning



Contextural learning– the why?

• to ensure meaningful, relevant and engaging 
learning experiences throughout the unit. 

• Inquiry, discovery, intellectual risk-taking,  
strategic thinking, test conceptions and 

misconceptions



The MYP global contexts
Identities and relationships 

Orientation in space and time 

Personal and cultural expression 

Scientific and technical innovation 

Globalization and sustainability 

Fairness and development



Global contexts

▪ IB programmes aim to develop international mindedness in a 
global context.  

▪ Global contexts make learning relevant and enable students 
to develop competencies and personal values necessary for 
global engagement.  

▪ Global contexts help answers the question: WHY?  
✓ Why is this inquiry significant, relevant and meaningful? 
✓ Why is this worthy of my effort and understanding?  
✓ Why am I learning this? 
✓ Why should this matter to me and to the communities to which I belong? 
Unit planning = contexturalizing the conceptual 

understanding



The Learner Profile



The IB Learner Profile
▪ Cognitive Competencies 

✓Inquirers 
✓Knowledgeable 
✓Thinkers 
✓Communicators 
✓Reflective

▪ Dispositions & Attitudes 

✓Principled 
✓Open-Minded 
✓Caring 
✓Balanced 
✓Risk-Takers



authentic, formative, summative 
assessment

▪ Strategies 
✓ Observation 
✓ Selected response 
✓ Open-ended tasks 
✓ Performance 
✓ Process journals 
✓ Portfolio assessment 
o Tools 
✓ Anecdotal records, continuums, 

examples, checklists

❖Tasks 
✓ Compositions-musical, 

physical, artistic 
✓ Creation of solutions or 

products in response to 
problems 

✓ Essays 
✓ Examinations 
✓ Questionnaires



Continuous improvement

   Stages of development         Process of administration

▪How does this program affect my 
budget? 
▪What resources does this program 

call for that I need to look into ? 
▪What processes need to be 

explored that I might use with my 
faculty/staff for ongoing staff 
development purposes? 
▪Do we need to reexamine 

collaborative structures? 
▪What is the state of pedagogical 

leadership?



Compatibility 
 

Choice of subjects? 
Time allocation for subjects? 

Organization of teaching and learning?  
School’s structure? 

Alignment of external requirements? 
Teaching approaches? 

 
 



III. Analysis & Action: 
 The next chapter 

1. conceptual approach 
2. facilitates curriculum articulation based on local   
requirements 
3. establishes natural links with PYP & DP 
4. enhances subject area links-leading to interdisciplinary 
units 
5. Areas of Interaction changed to Global Contexts-unit 
planning more relevant



GCSD: reflections and considerations

❖ Institutional history & local conditions? 
❖ Community project 
❖ Policies: assessment, language 
❖ Unit-planning 
❖ Professional development 
❖ Standards & practices (C) 
❖ Upcoming 5 Year Review (2018) 
❖ Action plan update (alignment)



Purpose-Program
o Deal with ‘collaborative 

planning’ 

o Work with assessment 

o Take risks with 
concurrency & 
configurations 

o Be bold in establishing 
roles



Shift happens

▪ About Education 

▪ DP History 

▪ Constructivist ed 

▪ Concurrency of 
leadrning



 
Number of Diploma Programmes: 

 2,901 in 147 Countries 

IB Asia Pacific  
467

IB Americas 
1,572

IB Africa, Europe, Middle East 
 862



IBO Mission Statement
▪ The International Baccalaureate Organization aims to 

develop inquiring, knowledgeable, and caring young 
people, who help to create a better and more peaceful 
world through intercultural understanding and respect. 

▪ To this end, the IBO works with schools, governments, 
and international organizations to develop challenging 
programs of international education and rigorous 
assessment. 

▪ These programs encourage students across the world 
to become active, compassionate, and lifelong 
learners, who understand that other people, with their 
differences, can also be right.



       Ideological implications 
Promote international perspectives, encourage understanding & peace  

       Pedagogical implications 
Promote critical and creative thinking - learning how to learn 

     Methodological implications 
Promote univ entrance & recognized throughout the world 



IB Key Learning Principles  
 

A process, not a product 
Learning is a developmental path 

Students must understand how they learn 
Learning should be rigorous, challenging, engaging 

and equip students for life in the 21st century 
Learning enables students to make meaning 

Learning is collaborative 



Types of DP schools: public & private, religious, magnet, 
ESL students, urban & rural, small & large cohorts,  
dual curriculums, special needs in 147 countries



IB Focuses on 4 Areas
▪ The development of curriculum 

▪ The assessment of students 

▪ The training & professional development 
of teachers 

▪ The authorization & evaluation of schools





Critical components of the DP

Mission driven = ‘buy-in’  

Constructivist philosophy of education = 2 yrs. 

Guided by concurrency of learning = collaboration 

Pedagogical practices promote diversified = 
approaches to teaching & learning



Diploma Requirements
• 1 course from each of 6 subject 

groups (3 HL-2 yrs); (3 SL-one/
two can be 1 yr.) 

• Completion of core elements 

• Good standing

48



Curriculum
Higher Level – 240 hrs of instruction…

usually 3 components for external 
assessment 

Standard Level – 150 hrs of instruction…
usually 2 components for external 

assessment  

 Successful completion of the three core 
elements

49



The core elements
Theory of Knowledge…100 hrs…..learning to 

learn 

Creativity, Activity, Service….seven 
outcomes…learning through experience 

Extended Essay…4,000 word 
essay….culminating experiences, synthesizes 

learning
50



http://www.ibo.org/diploma/curriculum/


“A liberal arts education  
 teaches students how to learn  

 and master whatever is put in front of them – 
 “there is no more practical way  

 of preparing someone for the unknown…..” 
 Anne Ponder, Chancellor, UNC Ashville 

Origins of IB 



A Liberal Arts Environment

▪ Learning for its Own Sake 

▪Well-Rounded Students 

▪ Time to: Reflect/Think/Explore/ 
   Discover/Act



 Inquiry Theory

Socratic Method: letting one discover and 
decide his/her thinking 

Carl Rogers: person-centered power 

Paul Kim: ask, investigate, create, 
discuss, reflect 



IB & Learning Theory

▪ Constructivist Learning Theory: learning involves 
personal & social construction – engaging in the world, 
over time with motivation & purpose 

Piaget: learning capacity = psychological maturity 

Bloom: remembering, understanding, applying, analyzing, 
evaluating, creating 

Gardner: multiple intelligences, to respect the many 
differences between people 

 



                                                                                                                                                                 

http://theteachablemoments.files.wordpress.com/2012/03/depth-of-knowledge.jpg
http://theteachablemoments.files.wordpress.com/2012/03/depth-of-knowledge.jpg


▪ Our brain needs two things to 
learn: 
– Make sense: Understand 
– Have meaning: Connect to life.

Do I get how this works?. 
UNDERSTANDING

Does this connect to my life?:  
ENGAGEMENT

QUALITY 
CURRICULUM…



DP Design and ATL
Selection policy 
Preparation for DP 
Meshing AP, AICE, DE, etc..



DP Creation & Implementation

Involves an interplay of: 

• IBO policies & procedures,  

• state/province mandates,  

• district requirements,  

• individual school capacities.

© International Baccalaureate 
Organization



1. Teaching based on inquiry 
2. Teaching focused on conceptual understanding 
3. Teaching developed in local and global contexts 
4. Teaching focused on effective teamwork and 

collaboration 
5. Teaching differentiated to meet the needs of all 

learners 
6. Teaching informed by assessment (formative and 

summative)

Approaches to teaching





Putting our ‘principles into practice’
• Students are expected to make connections between 
different academic disciplines and not to study 
subjects “in isolation” from each other. 

 



Putting our ‘principles into practice’
•Teachers and schools have a responsibility to help 
students make meaningful connections between 
different disciplines through providing instruction, 
teaching schedules and learning environments that 
support this process.  

 



Putting our ‘principles into practice’
  
• Concurrency of learning is expected in the Diploma 
Programme as it provides one important means of 
supporting interdisciplinary learning. 



Concurrency & The DP: 

nurture DP students’ ability to design and 
conduct independent interdisciplinary inquiry, 
which integrates knowledge and modes of 
thinking from two or more  
disciplines, to examine a world issue in depth 

advance students’ global consciousness—their 
ability to view themselves as informed local and 
global actors in an increasingly interrelated 
world.



Customizing the IB

▪ Schools are able to select subject 
areas, corresponding courses (AP, DE, 
etc..), levels of study (HL/SL), & 
assessment procedures/timelines that 
meet both the goals of the institution 
and the uniqueness of the stakeholders.



Flexibility in Pedagogical 
Approaches

▪ Adaptability in approaches to teaching 
▪ Focus and encouragement in the 

learning process 
▪ Recognition that individuals, as well as 

groups, are learners 
▪ Openness to using new technologies in 

teaching/learning



Standards and 
Practices

Resources and information  www.ibo.org



“We’re not preparing students  
  just for their first job when they get out of college, 

  but for careers over their lifetime.” 

   Mike Michalson, President, New College of Florida 



Humans need not apply



Assessment 
Procedures

IA’s 
ES’s 
PG’s



 What is special about IB assessment? 
 rigorous, criterion related, consistent & differentiating ability.  

▪ DP assessment includes both 
final examinations and internal 
assessment undertaken by the 
teacher to IB criteria and then 
externally moderated by the IB. 

▪ All 5,000 examiners are ‘quality 
checked’ through a process of 
moderation. 

▪ The IB undertakes random 
inspections of schools during 
exams. 

▪ Results are published on 5 July 
for May session and 5 January 
for  the November session.

▪ The diploma is graded over 45 
points giving ample scope to 
differentiate student ability 

▪ Marks awarded  for each course 
range 1 (lowest) to 7 (highest). 

▪ Diploma is awarded to students 
who gain at least 24 points. 

▪ The overall diploma pass rate is 
broadly consistent year on year 

▪  



Assessment

▪ External – 5000+ examiners 
Worldwide 
▪Moderation and Standardization 
▪ Transparency---Ongoing Evaluation 
▪ Internal - Varies From Subject to 

Subject



The International Baccalaureate uses 
multiple assessment methods to 

measure student achievement in all 
its courses.  The underlying 

philosophy is to allow students 
choice, and to give them an 

opportunity to demonstrate what 
they know, rather than find out what 

they don't know.  



Assessment
▪ Both Internal and External use of 

established grading criteria 
▪ Multiple Methods of Assessment for 

each course 
▪ Varied skills tested across disciplines 
▪ Balance between independent and 

teacher supervised work 
▪ Students maintain control over many 

aspects of assessment



IB Programs Help Secondary Schools

▪ Add international perspectives to academic offerings 
▪ Measure teaching & learning against an international 

standard 
▪ Satisfy the educational needs of culturally, linguistically, 

and economically diverse student populations 
▪ Builds students’ confidence in their learning abilities 
▪ Develop students’ capacity to think critically & act 

compassionately in a complex, ever-shrinking world 
▪ Implement the most effective classroom practices from 

around the world 
▪ Provide teaching faculty with the opportunity to develop & 

expand professional skills



FAQ’s & Best 
Practices

Open



IB Programs Help Secondary Schools

▪ Add international perspectives to academic offerings 
▪ Measure teaching & learning against an international 

standard 
▪ Satisfy the educational needs of culturally, linguistically, 

and economically diverse student populations 
▪ Builds students’ confidence in their learning abilities 
▪ Develop students’ capacity to think critically & act 

compassionately in a complex, ever-shrinking world 
▪ Implement the most effective classroom practices from 

around the world 
▪ Provide teaching faculty with the opportunity to develop & 

expand professional skills



DP’s = ‘Best Practices’: SLC & PLC
▪ personalized 
▪ dynamic learning environment 
▪ high academic standards 
▪ enhance personal development 
▪ career orientation 
▪ diverse student population 
▪ collaboration 
▪ data analysis 
▪ focus on teaching – learning – assessment 
▪ ongoing training and continuing education



Impact research & 
university admissions

E2, Chicago, Nova Scotia, CP



IB & College Assumptions
➢ Academic strength of 

curriculum 
➢ Trend of performance 
➢ External validation 
➢ Research & writing skills 
➢ Accepts educational 

challenges

➢ Critical thinking skills 
➢ Interview skills 
➢ Extracurricular involvement 
➢ Recommendations 
➢ Maturity & responsibility



University Recognition
    IB Diploma students can expect the maximum 

of amount of college transfer credits 
available. (Most students start college as 
sophomores.) 
 
IB Diploma students have a higher 
percentage rate of college acceptances than 
regular applicants. 
 
IB graduates are documented to have higher 
college GPA’s than other students. 



Key IB Teaching Principles 

▪Teachers employ a wide range of strategies 

▪Teaching supports student learning 

▪The voice of the learner is emphasized 

▪Learning occurs in meaningful, real-world contexts 

▪Teaching is modeled through the learner profile 

▪Learning how to learn 

▪Structured Inquiry 

▪Critical thinking



IB Programmes are designed to: 

Stimulate intellectual curiosity and equip 
students with knowledge, conceptual 
understanding, skills, reflective practices 
and attitudes to become autonomous, life 
long learners. 

Source: Towards a continuum of international 
education (2008) Page 28



The IB Learner Profile

▪ Cognitive 
Competencies 

✓Inquirers 
✓Knowledgeable 
✓Thinkers 
✓Communicators 
✓Reflective

▪ Dispositions & 
Attitudes 

✓Principled 
✓Open-Minded 
✓Caring 
✓Balanced 
✓Risk-Takers



The Learner Profile
Program compass on how & who we are: 
Striving to be-- 
▪ internationally minded people 
▪ recognizing our common humanity  
▪ and shared guardianship of the planet 
▪ helping to create a better & more peaceful 

world 
*international-mindedness



Mission and Values

“other people, with their 
differences, can also be right”

“develop inquiring,  
knowledgeable young people who 
help to create a better and more 

peaceful world through intercultural 
understanding and respect”



The learner profile: opportunities
▪ Return to ideals 
▪ Development of intellectual character in 

students 
▪ Coherence of educational experience 
▪ Teacher recruitment and appraisal 
▪ Structure for professional development 
▪ Academic Honesty & Special Needs



Program development: $$, 
resources & timelines

Stages: 
 Feasibility/Consideration 

Candidacy 
Authorization 

1st Year Teaching



1st year teaching = $15,000 fee & training $5,000-$10,000 
2nd year testing = $15,000 fee & training $5,000-$10,000 & 
exam fees @$300 per student



Models of Training
▪ Shared Leadership 
▪ Common Planning 
▪ Vertical-Horizontal Teaming 
▪ Subject Areas-Grade Levels 
▪ C1, C2, C3, Special Subject Sessions 
▪ School Visits & Roundtables 
▪ OCC & Online 
▪ Consultants 
▪ Peer Education 
▪ Regional Conferences



   Non-Negotiables
▪ Engaged in international-mindedness 
▪ Governance of school must abide 
▪ Participation in full diploma 
▪ Concurrency 
▪ Resources provided 
▪ Teachers trained/present for each subject 
▪ Access to OCC 
▪ IBC trained and on the job 
▪ Schedule reflects IB principles 
▪ Exams are secure 
▪ Collaborative planning 
▪ Central elements are articulated



Standard A: Philosophy 
The school’s educational 

beliefs and values reflect IB 
philosophy.  

(demonstrate/evidence)



Standard B

Organization and leadership 
Resources & support



Standard C
Curriculum,  
Instruction, and  
Assessment



“We need graduates committed to lifelong 
learning  

 and broad interests,  
 people with intellectual curiosity 

 who have the agility and self-confidence  
 to navigate a very fluid modern world.” 

 David Shi, President, Furman University



The IB Mission
▪ A pre-University Diploma 
➢ “College Knowledge” 
➢ UF Study…related ‘follow-up’ 

▪ The Learner Profile 
➢ IBO Learner Outcomes 
➢ Standards & Practices 

▪ College Assumptions 
➢ Link with college/university admissions 
➢ www.ibo.org



Student Survey

▪ All respondents tended to be granted 
acceptance at a higher rate than the 
total population, and Diploma 
candidates were granted admission 
at a much higher rate than the total 
population.



College Admission--Conley

▪ What the IB possesses is course content 
geared to college course expectations and 
external exams. The advantage for admissions 
officers is that these exams provide an 
externally referenced judgment of academic 
performance independent of GPA & class 
rank…both of which are becoming less reliable 
measures of absolute academic achievement.



“College Knowledge”

▪ Engaged in Learning – 

➢Discuss ideas from readings = 58% 
➢Ask questions/contribute in class = 59% 
➢Make a class presentation often = 79% 
➢Work with students on projects during class = 79% 
➢Work with students outside of class = 78% 

❑ National Survey of Student Engagement (2003)



Instructional Strategies
▪ McRel’s High-Impact Strategies 
1. Identifying Similarities & Differences 
2. Summarizing & Notetaking 
3. Reinforcing Effort & Providing Recognition 
4. Increasing Value in Homework & Practice 
5. Using Non-linguistic Representations 
6. Incorporating Cooperative Learning 
7. Setting Objectives & Providing Feedback 
8. Generating & Testing Hypothesis 
9. Utilizing Questions, Cues & Advanced Organizers



IB & College Assumptions
➢ Academic strength of 

curriculum 
➢ Trend of performance 
➢ External validation 
➢ Research & writing skills 
➢ Accepts educational 

challenges

➢ Critical thinking skills 
➢ Interview skills 
➢ Extracurricular involvement 
➢ Recommendations 
➢ Maturity & responsibility




